Loss Control for your Resident & Property Managers

Hiring a team or an individual to manage the day to day operations of your investment property can provide you the comfort of knowing your property is well managed and taken care of.  This can, without a doubt, put your mind at ease and allow you to attend to more pressing matters.  However, in doing so, you are putting the highest faith in your team or individual to minimize your personal exposure and keep your property safe.

Below is a loss control checklist to assist you in overseeing your property management team.  (This checklist is intended only to assist management in its responsibility to provide a safer environment.  It is not intended to cover all possible hazards or unsafe acts that may exist.)

1.   Is someone assigned to perform formal, documented property inspections? 
  Y   N

2.   Are the inspections completed on a monthly basis?



  Y   N

3.   Does management complete a report of any unsafe condition?


  Y  N

4.   Is someone responsible for following up on these items that need improvement?Y  N

5.   Are there procedures in place to investigate accident/incident occurring on the 

      premises?









  Y  N

6.   Are all employees trained to recognize potential hazards?


  Y  N

7.   Do residents and employee’s know how to respond in case of fire, earthquake

      or other emergency?







  Y  N

8.   Has crime activity in the area been evaluated to determine the need for 

      additional security measures?  






  Y  N

9.   Are background checks run on all employees?



              Y  N

10. Are vacant units easily identified? Are safeguards in place to protect them?
  Y  N

11. Is cash handling kept to a minimum?  Are deposits made daily?


  Y  N

12. Does your insurance policy cover non-owned auto? (Liability for employees 



       running bank errands).







  Y  N

13. Are tenant selection procedures established?  I.D shown before showing an

      apartment?  Background checks before lease is signed?



  Y  N

14. Are formal eviction procedures established and followed?


  Y  N

15. Are certificates insurance required for all contractors prior to their 

      commencing work on the premises?





  Y  N

16. Is the playground equipment in need of repair?
Are unsupervised children’s

      activities evaluated to reduce hazards?



              
  Y  N

17. Is the laundry room kept neat and clean?  Is it well lit?
Lint filters clean?          Y  N

18. Are appropriate pest control services done with notification to tenants prior?
  Y  N

19. Are all units provided with emergency instructions annually?

20. Are walkways and parking lots well lit?  Are light bulbs replaced weekly? 
  Y  N

If you are interested in a loss prevention kit please contact Stacey A. Scott Odem at 402.481.1430 and one will be mailed to you.

This article was written by Farmers Insurance Agent, Stacey A Scott Odem.  She can be reached at 12900 NE 180th St, Ste 130 Bothell, WA 98011.  425.481.1430 Direct; ssinsurance@earthlink.net

